
BTNA Board of Directors 

March 10, 2008 

Meeting Minutes 

Location:
International School of Indianapolis, 49th and Boulevard Place

Time: 

7:00

Board Members Present:  Andrew Follman, Tim Nation, Catherine Clements, John Countryman, Gretchen Neubauer, Wayne Moss, John Barth, Scott Fisher, JoAnn Johnson, Larry Fitzgerald

Guests:  Don Garrett, Ron McElroy, Sonja McClain, Brock Benefiel, Catherine Moore, Todd Lothery, David Orentlicher

Members absent:  Chris Cotterill, Tom Dolan; Kevin Swiontek 

	Agenda Item
	Who

	Opening Remarks, Introductions:

· Meeting called to order at 7:00 PM

· Introduction of Board Members

· Introduction of Guests

· Minutes of Last Meeting (Attached)

· Photo Contest Update 


	J. Barth

Minutes from Feb. Meeting:  John Countryman moved to approve minutes, Tim Nation seconded, vote unanimous in favor to approve minutes.

Photo Contest:  Winning photos to be hung at Flying Cupcake and will be printed in newsletters. Winners will be announced soon. 

	Treasurer’s Report 

· Monthly Update 
	J. Countryman

· Treasurer’s Report distributed to board members.

· First Multiethnic Indiana Conference:  Discovering and understanding our common ground.  At Sheraton 4/22/08.  J. Countryman to forward information to Board members.  BTNA has some funds available to fund some neighbors who may be interested in attending the conference.  John Barth moved to support half cost of attendance of up to 5 members to attend conference.  Wayne Moss seconded the motion.  Members would report back to Board.  Vote unanimous in favor.  

· John Barth already interested; Larry Fitzgerald may be. 

	Neighbor Comments 
· Comments from on the neighborhood 
	BT Neighbors

· Sonja McClain, lifelong resident of BTN.  Interested in being on the Board.  Member of Walk in the Light Christian Church, small church having services out of School 43.  They plan on building across the street.  Request from Ms. McClain to put advertisement in newsletter telling of their plans for fundraising.  

· John Barth shared his email address with Sonja McClain.  Due date for next issue of newsletter will be in April.  John Countryman noted that the zip code 46208 is the neighborhood and the addresses are available from Printing Partners or the post office.  



	UUI/BTNA Connections 
	Don Garrett/J. Barth

· UUI and BTNA have a history of close connections.  Don is interested in being Board member of BTNA.  Garden plots at UUI are available for BTNA members.  UUI fertilizes and tills the garden in an organic way.  Total of 23 plots. Right now, 16 or 17 of the plots are taken.  Information on plot availability will be put in next newsletter.

· New school called the independence academy starting affiliated with UUI—an alternative high school for autistic children.  Will be year-round, so UUI won’t host the YMCA summer camp anymore.  
· John B. suggested putting article in the newsletter about the community garden.   
· Also look into whether the UUI campus can be used for the neighborhood cleanup.  

	BTNA/Butler History Project:

· BU Meeting Update 

· Review Submission Documents 
· Final Vote 
	S. Fisher/J. Barth 

Met with Butler.  Digitization of some of collection may be possible.  Butler drafted an agreement.  Scott wanted to make sure everyone understands that the gift agreement means that BTNA agrees to transfer all ownership of historical materials at this point to Butler.  Not retaining any ownership in any way.  

· John Barth remembered two points from meeting:  

1.  If use of material was going to be extensive, like if someone would write a book or movie for profit, Butler would come to Board for approval.

2.  If Butler ever ceased to exist, they would seek out BTNA to return the materials.  

· Scott and John to confer with Butler to ensure that agreement reflects this understanding.  Will also need to adjust agreement to reflect that BTNA should be able to use intellectual property to produce any items for sale for fundraising purposes.

· Use open to the public.  

· Gretchen Neubauer expressed concern about giving up control over materials.  John Barth pointed out that right now the materials are sitting in a basement somewhere, and are inaccessible and therefore not of value to anyone. 

· G. Neubauer would also like language in contract to make it clear that Butler is not allowed to change or modify any of the material.  Also language about BTNA having some control over how the materials are displayed.  

· Chris and Scott to adjust wording in contract and bring back to board for vote next month.  

	Grant Projects:




· Contract w/Todd Lothery
· Final Vote 
· Next Steps: What Todd Needs From BTNA
	J. Barth

· Contract with Todd Lothery:  Simple contract stating agreement.  

· G. Neubauer moves to approve contract with Todd, Catherine Clements seconds, vote unanimous in favor of approving contract.  

· Tim, John B., and Larry to form subcommittee to work with Todd on video project.  Other interested members let John B. know.  

	Neighborhood Clean-Up:

· April 19

· Board Planning 
	K. Swiontek/BU/J. Barth 

· Kevin, Brock, John B.:  Cleanup scheduled for April 19th.  Keep Indianapolis Beautiful has provided materials to help with cleanup.  25 people from Butler will help.  

· John B. wants at least 10 from BTNA to help with cleanup.  10:30 to noon. 

· Brock:  1:30 to 3 PM there will be a cookout on the Butler campus open to the neighborhood.  

· Details in upcoming newsletter.  Cleanup will start at UUI.  

	Priority Updates:
Report by Committee 

· GAC committee: G. Neubauer

· Community Affairs Committee: K. Swiontek

· Public Safety Committee/Human Resources: C. Cotterill


	Committee Chairs

Report in absentia from Community affairs:  Cleanup; Kevin  also wants feedback on how to make website more engaging.  Has been receiving requests from people on how to advertise in the newsletter.

GAC:  

1.  Request for variance from Starbucks to have outdoor dining.  Starbucks wants BTNA support in variance request.  Recommendation from GAC to endorse variance.  Board will vote on this and then submit letter in support.  

· Comment from J. Countryman:  Concern that the layout of the outdoor dining could hinder passing by Starbucks with stroller or wheelchair. 

· Wayne Moss:  Motion to support request for variance with the expectation that it conform to universal design concepts thus ensuring access for strollers.  JoAnn seconded the motion.

· Vote unanimous in support.  

2.  Concerned group of neighbors who have submitted requests to have potholes filled.  Kenwood between 49th and 52nd.  Have drafted a petition and have asked for permission to take this forward through the land use committee.  Tim Nation:  Motion to advocate improvements.  Larry seconded.  Vote unanimous in favor.  

3.  Crown Hill wants to put a sign at the corner of 38th and Michigan Rd. that is not meeting the specifications for signs in the area.  Some concerned neighbors have opposed this plan.  But the sign is not in our neighborhood (Southeast corner of MLK and 38th).  Gretchen to continue to communicate about this via email.  

Public Safety:  John B. has ideas for places for meetings to address crime; will discuss these with Chris Cotterill.  Need to get neighbors involved.  

· JoAnn Johnson had a question about the crime watch cameras.  Neighborhood liaison Catherine Moore said camera will be at 38th and Capitol.  There is also one planned for 40th and Boulevard.  

· JoAnn also wants to know why community officers are not coming to Board meetings anymore.  

· Brock to check to see if representative from Butler police can come to meetings.  

	Board Comments
	Comment from JoAnn Johnson—wants more diversity on the Board, and wants the Board to keep in mind how to help all of the members of the neighborhood when the Board considers activities; Board should reflect concerns and hopes of entire neighborhood.



	Wrap-Up/Next Steps
	J. Barth

David Orentlicher talked about the property tax issue in the state legislature; took questions from Board members and neighbors in attendance re: property tax reform.

Meeting adjourned at 8:36 PM


