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BTNA Board of Directors
November 10, 2008 - Meeting Agenda

Location:
Martin Luther King Community Center – 40th and Illinois 

Time: 

7:00

Members Present:  W. Moss, K. Swiontek, J. Countryman, J. Barth, J. Johnson, C. Cotterill, T. Dolan, N. Bloede, C. Clements, B. Teeley, I. Willett, L. Fitzgerald

Guests Present:  S. Franklin, N. Bilz, D. VanAusdal, N. Cloen, R. Macavoy, K. Jessup, M. Gardner
	Agenda Item
	Who

	Opening Remarks, Introductions:

· Meeting called to order at 7:00 PM

· Introduction of Board Members

· Introduction of Guests

· Minutes of Last Meeting (Attached)
	J. Barth

Minutes:  Put off for next meeting



	Board Member Vote and 2009 Structure 

· 2009 Board Members

· 2009 Executive Committee

· 2009 Committee Chairs 
	J. Barth/C. Cotteriil

Formal voting for board membership 2009

John Barth

Chris Cotterill

John Countryman

Catherine Clements

Andrew Follman

Kevin Swiontek

Tom Dolan

Brendan Teeley

Mike Morgan

Neil Bloede

Sonia McClain

Ike Willett

J. Johnson moved to have the above list start new 2-year terms in January 2009.  C. Cotterill seconded.  Vote Unanimous in favor.  

Executive Committee Voting:  

President and VP are in the middle of 2-year cycle.  But President and VP are supposed to be staggered terms per by-laws.  Right now there is no way to remedy this situation but we need to consider how to address this next year.

Voting for executive board positions deferred to January Board meeting to allow Board members who may be interested in positions to express interest.

Committee Chairs 2009:

Community Affairs:  K. Swiontek stepping down—responsibilities include community events, neighborhood cleanup, website, and newsletter.
Government Affairs:  G. Neubauer interested in continuing

Public Safety

Human Resources

Membership

Suggestion that early in December have meeting with current committee chairs to think about priorities for 2009, send out memo to all board members.  

This meeting will occur 12-8 at regular Board meeting time.  

	Treasurer’s Report 

· Monthly Update
	J. Countryman

In the black, looks good

	Neighbor Comments 
· Comments from on the neighborhood 
	BT Neighbors

	Butler University 

· Discuss new building 
	M. Gardner (Butler University)

Butler needs indoor sports and recreation facilities—now looking to build an indoor practice facility for baseball, softball, and golf.  Would be tucked between the track and the 3rd base line of the existing baseball field.  

Would like BTNA support for building.  Would like a letter of support.  
Motion to support building if a majority of immediately adjacent neighbors with a sight line to the building do not raise significant concerns by Dec. 1 and authorizes the president of BTNA to write a letter of support.  John Countryman made motion, Brendan Teeley seconded, vote unanimous in favor.

	Abandoned Housing Plan

· Review draft plan

· Feedback from board, neighbors, and city
	Sub-committee, S. Franklin (City of Indpls.)

From C. Cotterill:  Abandoned Housing—homes that look vacant.  City has been focusing on this.  

Efforts to streamline the process

Legal changes in the city—no liability if you take your own lawnmower and mow a vacant home’s lawn
Trying to improve efficiency—right now there are multiple city agencies that have overlapping responsibilities in dealing with the same problems

From S. Franklin:  There was no accurate way to count vacant/abandoned homes.  Trying to address this to get accurate count.

Categories of homes:  Abandoned:  county has control; Distressed:  Long-term problems with the home but city doesn’t have control over them yet; Transitional:  includes vacant homes (vacant for sale, vacant for rent, vacant).

Foreclosures:  office came up with a map—14,000 properties in Marion county.  Need to create ways to deal with issue of foreclosed homes.  

Have come up with a plan—to be released soon

Question of what BTNA can do to help residents with homes at risk of foreclosure.
S. Franklin comments on BTNA housing plan:  Suggestion that we compile the list of properties we’re concerned about and submit it to her and she can help us find out what stage those properties are in.
Possibility of starting a CDC with HARMONI



	Wrap-Up/Next Steps

· Next Meeting: 1/12/08 @ 7:00 at MLK Center 
	J. Barth


