BTNA Board of Directors 

February 11, 2008 

Meeting Minutes 

Location:
International School of Indianapolis, 49th and Boulevard Place

Time: 

7:00

Board Members Present: John Barth, Chris Cotterill, Andrew Follman, John Countryman, Tom Dolan, Gretchen Neubauer, Kevin Swiontek, Tim Nation, Wayne Moss

Board Members Absent: Catherine Clements, Kim Blanchet 

Neighbors Present: Cindy Zweber-Free, Norm White, Marcus Haberg, Sally Child-Helton, Jeff Kolp, Ronald McElroy, Neil Handley (former BTNA President)

	Agenda Item
	Who
	Minutes

	Opening Remarks, Introductions:

· Meeting called to order at 7:00 PM

· Introduction of Board Members

· Introduction of Guests

· Minutes of Last Meeting (Attached)


	J. Barth
	· John called the meeting to order at 7:00.

· Board member and neighbor introductions.

· Reviewed and approved the 1/08 minutes (motion: Nation, second: Cotterill, Approved)

	HARMONI Overview:

· Project overview

· Q&A
	Cindy Zweber-Free
	· Cindy gave an overview of the Harmoni project

· The first piece of the overall HARMONI vision for improvement of the mid-north neighborhoods is to focus on making changes at Alice Carter Park.  

· There are upcoming HARMONI meetings and a fundraiser – BTNA Board Members are encouraged to attend. 

· The HARMONI web site is up and running. 

· The board expressed its strong support for the project and its willingness to assist over time. 

	BTNA/Butler History Project:

· Update
· Review Documents 
	J. Barth/SallyChilds-Helton 
	· John described the progress between Butler University (BU) and BTNA on BU housing the BTNA’s historical documents. 

· Sally reviewed Butler University’s policies and the process for housing the material. 

· The board discussed the agreement – especially noting some key stipulations.

· Neil Handley reported that he has BTNA materials going back to the 1950s in his home. 

· Motion: BTNA President to negotiate an agreement for BTNA to submit its historical documents (e.g. letters, minutes, agenda, newsletters) to Butler University. The agreement must come before the board again for final approval (Motion: Cotterill, Second: Countryman. Approved). 

	Grant Projects:


· Memo from Subcommittee
	K. Swiontek C. Clements
	· Kevin reviewed the subcommittee’s memo, which provides an overview of the two project bidders and their pros and cons.

· While both proposals were very good, the subcommittee recommends the proposal from Todd Lothery due to: 1) Todd’s experience; 2) his price; 3) and the work he has already completed for the BTNA project. 

· Neil Handley reported that the project, as is being implemented, is in-line with the gift from Mrs. Blackman. 

· Motion: Approve subcommittee’s recommendation and allow BTNA President and Treasurer negotiate an agreement with Lothery to be approved by the Board (Motion: Cotterill, Second: Nation. Approved)

	Neighbor Solution Program

· Program (previously used by BTNA) that acts as neighborhood “suggestion box”
	J. Barth
	· John noted he and Catherine had found evidence of a past BTNA program called “neighborhood solutions.”

· This was a program fro neighbors to elevate problems such as potholes, crime, etc to the board to be addressed with the city.

· John suggested reinstituting

     this program via the BTNA       web site.

· The board supported the

     idea and Kevin will think      about how to best use the web site for this function. 

· 

	Finalize Board 2008 Priorities:
Report by Committee 

· GAC committee (attached) (G. Neubauer)

· Community Affairs Committee (K. Swiontek)

· Public Safety Committee/Human Resources (attached) (C. Cotterill)


	J. Barth/Chairs/All
	· Committee chairs presented their priorities for 2008.
· John will write about the priorities in his column in the BTNA news. 

	2008 Budget
	J. Countryman
	· John C. presented the budget for 2008.

· Motion: Accept the budget as presented (Motion: Moss, Second: Nation, Approved).

	Wrap-Up/Next Steps
	J. Barth
	· Meeting was adjourned at 8:30.


