BTNA Board of Directors 

May 12, 2008 - Meeting Minutes 

Location:
International School of Indianapolis, 49th and Boulevard Place

Time: 

7:00

Members Present:
Wayne Moss, Gretchen Neubauer, Andrew Follman, John Barth, Chris Cotterill, Catherine Clements, Kevin Swiontek, Tim Nation, Larry Fitzgerald, JoAnn Johnson
Members Absent:

John Countryman, Tom Dolan, Kim Blanchet, Scott Fisher
Guests

Gregory Wilson
Clarke Kahlo
Sonia McClain

Karl Mann
Patty Mann

Diana Vanausdall
Jeff Kolp
	Agenda Item
	Who

	Opening Remarks, Introductions:

· Meeting called to order at 7:10 PM

· Introduction of Board Members

· Introduction of Guests

· Minutes of Last Meeting (Attached)
	J. Barth

· Last meeting at International School.  Next meeting will be at MLK Center.

· Minutes:  W. Moss moved to approve minutes of April Board Meeting; K. Swiontek seconded; vote unanimous to approve April minutes.

	Treasurer’s Report 

· Monthly Update 
	J. Countryman 

· Treasurer’s Report:  T. Nation moved to approve statement of income and expenses, K. Swiontek seconded, vote unanimous in favor of approval.

	Neighbor Comments 
· Comments from the neighborhood 
	BT Neighbors

· IMA Art and Nature Park:  IMA proposed rezoning the art and nature park (technically outside BTNA boundaries).  IMA has applied for rezoning and hasn’t filed detailed plans (conceptual plan, impact statement).  C. Kahlo thinks the IMA, though the rezoning process, should be required to publicly file its plans.  In the next week, there will be a neighborhood input meeting.  G. Neubauer will report back after the neighborhood input meeting.
· Listserve idea:  from the Manns:  Herron Morton and Old Northside have listserves.  Listserve to help alert neighbors to crime issues, referrals for home repairs, proposal that this would help build neighborliness.  Think this would be a natural next step for website. 

· Question:  are there block captains? J. Barth may bring this up at the next meeting.

	BTNA Newsletter

· Editor Position Recruitment 
· Structural issues
· Short-Term Plan 
	K. Swiontek/J. Barth 

· Newsletter:  New issue scheduled to come out soon (will include winners of photo contest).  Editor of newsletter has resigned.  Need ideas about filling the newsletter editor position.  

· Proposal:  Break newsletter into 2 pieces—one technical piece (porters have this taken care of); and a facilitating editor.  
· Also need job description for newsletter; J. Barth to talk with Marilyn Porter for assistance on this.  
· J. Barth to report back to Board on progress of this issue at next board meeting.


	History Project (s):

· BU Library Project 

· Video History Project 
	J. Barth  

· Library project:  Butler lawyers are reviewing the agreement; it will be ready for John to sign soon.  John has given some of the material to the historians to start cataloging and they will write an article about it for the next newsletter.  

· Video History project:  Progress is being made.  First interview should be ready for all-neighborhood meeting in October.

	All Neighborhood Meeting  

· Planning 
	K. Swiontek/J. Barth

· All-neighborhood meeting July 14th:  MLK center can fit about 100 people.  This should work given past attendance but if more people attend than usual it could be a problem.  

· Marketing?  Possibly yard signs
· May also look into Common Ground for the October all-neighborhood meeting.

	Neighborhood Clean-Up:

· Report 
	K. Swiontek

· Neighborhood Cleanup report:  16-20 people were there, worked hard to clean up the area south of 42nd from Illinois to Cornelius.  Butler students participated.  Was a big success!


	Priority Updates:
Report by Committee 

· GAC committee: G. Neubauer

· Community Affairs Committee: K. Swiontek

· Public Safety Committee/Human Resources: C. Cotterill


	Committee Chairs
· GAC Committee:  Wants to emphasize organizing block clubs to aid in curbing crime.  

· G. Neubauer has been getting some interest from people who want to conduct surveys for their blocks.  Currently prioritizing areas of need.  

· Public Safety Committee:  Hasn’t had many attendees; but police representatives have attended and now Chris has a list of the old crime watch clubs.  Will contact those people and ask them to attend public safety meetings.

· From J. Johnson:  Need a camera at 40th and Cornelius.  

· Peace in the Streets Initiative:  Camps in the mid-north region planned to help kids with nonviolent conflict resolution.
· Community Affairs Committee:  Nothing to report other than what was discussed earlier.    

· Human Resources Report:  C. Cotterill reviewed S. McClain’s application for board membership.  J. Johnson moved to accept Sonia as member to fill a vacant position (unexpired term for 2008).  C. Cotterill seconded.  Vote was unanimous in favor of having S. McClain join the board now to fill a vacant position. NOTE:  Add Sonia to BTNA list. 

	Wrap-Up/Next Steps

· Next Meeting to be Held at the MLK Center 
	J. Barth

· Vacant housing:  J. Barth has reached out to Mapleton/Fall Creek.  They might be willing to help.  Will be meeting with them soon.  Anyone who is interested should let John know.  Looking into forming CDC.  Explore a partnership here rather than start something from scratch.  
· Will bring info to the next meeting.
· Meeting adjourned at 8:15 PM.  


